
Educating students  
for a global future
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WHAT IS GLOBAL LEARNING AND ENGAGEMENT?

Global learning and engagement fosters curiosity and understanding about the world. It contributes to the development 
of knowledge and skills for living and working in an interconnected, peaceful, sustainable, and environmentally secure 
international community. Through global learning and engagement, learners can develop their self-awareness and 
the ability to engage and interact with diverse cultures, languages, beliefs, and perspectives. Global learning and 
engagement includes:

• student cultural and language immersions and mobility

• student and teacher and peer-to-peer joint projects

• teacher professional development focused on exchanging good practice in teaching methods, curriculum 
development and assessment

• principal networks to lead whole-school approach to global learning through inclusion and global competence.
 
 

WHY IS GLOBAL LEARNING AND ENGAGEMENT IMPORTANT?

Global learning and engagement is vital for living in a more complex, interconnected and competitive world. The 
global pandemic has taught us how connected and interdependent the world is while highlighting the importance of 
collaboration, critical literacy, and creative thinking. Equipping students with these skills is a key element of preparing 
young Victorians, regardless of their background or where they live, for today’s challenges and opportunities and the 
future workforce. It also builds Victoria’s social, cultural and economic prosperity by helping them become all they can 
be by lifting student aspirations, resilience and wellbeing.

Equipping Globally  
Ready Students
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WHAT DOES A GLOBALLY 
ORIENTED EDUCATION 
SYSTEM LOOK LIKE?

It is an education system where all:

• students speak more than one language, demonstrate 
intercultural understanding, respect cultural diversity, 
undertake digital and in-person cultural immersions 
overseas, and understand their responsibilities as 
global citizens

• teachers participate in exchanges overseas, connect 
with peer networks globally and embed a global 
outlook in their teaching and learning programs

• principals invest in staff development to establish a 
culture of global learning across the school, support 
an active sister school relationship, embrace a thriving 
International Student Program and where school 
students participate in cultural immersion experiences. 

WHAT DOES GLOBAL LEARNING 
AND ENGAGEMENT LOOK LIKE IN 
THE CLASSROOM?

The following definitions have been taken from the 
department’s Student Perception Survey to assess and 
monitor global learning and engagement programs:

Intercultural understanding gives students the 
opportunity to recognise and value their own culture 
and languages and the culture and languages of 
those around them. It enables students to learn about 
commonalities and differences, and create connections 
with others, while increasing mutual respect for people 
from all backgrounds. 

Student voice is about giving students the opportunity 
to communicate ideas and opinions and the power 
to influence change. Authentic student voice enables 
students to collaborate with adults and make decisions 
around what and how they learn, and how their learning 
is assessed, to improve educational outcomes.

Student agency refers to the level of autonomy and 
power that a student experiences in the learning 
environment. Student voice and agency are intrinsically 
linked. Agency gives students the power to direct 
and take responsibility for their learning, creating 
independent and self-regulating learners.

Student leadership includes listening to other students, 
clarifying issues on their behalf and advocating for 
them. Leadership potential is inherent within all learners. 
Student leaders have an increased sense of responsibility 
to help others and to model leadership principles and 
values. Trust, autonomy and relationships are enhanced 
through the development of leadership qualities.

 

 3



4 

The different perspectives that come from studying alongside people from other countries, 
and learning about other cultures, can stimulate critical and creative thinking

Global learning opportunities with students from another country add a new dimension to 
classroom learning and lift engagement levels

Cultural immersion programs build global citizenship, student resilience and school pride

Global networks enable excellence in teaching and learning through collaboration projects 
which build practice excellence and curriculum planning and assessment

WHAT SUPPORT IS AVAILABLE?

There are incredible opportunities created when schools prioritise global learning and engagement. By looking beyond their 
school and participating in global education programs, teachers and students can embrace rich and diverse cultures and 
develop as global citizens. 

The department has developed a suite of highly engaging programs and resources to assist schools deliver student 
outcomes through global learning and engagement.

SUPPORTING SCHOOL REFORM PRIORITIES

Global learning and engagement in schools is central to the aspirations of Victoria as the Education State to “equip all 
students with personal and practical skills to live the lives they want to live and get the jobs they need”. 

Its importance for all Victorian learners is explicitly acknowledged by the inclusion of languages and intercultural 
capabilities in the Victorian Curriculum F-10. The Framework for Improving Student Outcomes (FISO) 2.0 core elements of 
Engagement and Support and Resources that are aligned to the measures of resilience, sense of confidence, student voice 
and agency, and respect for diversity are all strengthened by global learning and engagement.
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FUSE

FUSE is the department’s digital repository of resources 
available for early childhood, primary and secondary 
teachers, students and their parents. It is searchable, 
personalised and many resources are mapped to the 
Victorian F-10 Curriculum. 

To find global learning and engagement resources on 
FUSE and other sites, visit the following links:

https://fuse.education.vic.gov.au/?SearchScope=All

https://www.study.vic.gov.au/en/global-learning-programs/
teaching-resources/Pages/default.aspx

 
Languages and Multicultural Education  
Resource Centre

The Languages and Multicultural Education Resource 
Centre (LMERC) is the department’s library for educators 
across all sectors. It offers a wide range of formal and 
informal education settings for early years to adult 
learners and holds an extensive collection of over 25,000 
resources. LMERC specialises in the areas of English as 
an Additional Language (EAL), languages and the cross-
curriculum priority areas of Aboriginal and Torres Strait 
Islander Histories and Cultures, Australia’s engagement 
with Asia as well as intercultural capability.

For more information see:

https://www.education.vic.gov.au/school/teachers/
teachingresources/multicultural/Pages/lmerc.
aspx?Redirect=1

Intercultural capability teaching resources

The Victorian Curriculum and Assessment Authority 
(VCAA), in partnership with the International Education 
Division at the Department of Education and Training, 
and teachers from government, Catholic and Independent 
schools have developed units of work on intercultural 
capability from F-10, to demonstrate progression in 
student learning.

To access these resources, visit:

https://www.vcaa.vic.edu.au/curriculum/foundation-10/
resources/intercultural-capability/Pages/
TeachingResources.aspx 

 
Supporting Australian Schools to Build Global 
Engagement - Toolkit

The Supporting Australian Schools to Build Global 
Engagement toolkit is a useful resource developed 
by Monash University and funded by the Australian 
Government to support the implementation of the 
National Strategy for International Education 2025. 
The toolkit provides information on matters such as 
school partnerships, study tours, student and teacher 
exchanges, use of innovation and education technology, 
and a whole-school immersive cultural and language 
learning experiences and a whole-school approach to 
global engagement.

For more information see:

https://www.dese.gov.au/enabling-growth-and-innovation-
program/resources/monash-university-toolkit-supporting-
australian-schools-build-global-engagement

Teacher 
Resources

ONLINE TEACHER RESOURCES

https://fuse.education.vic.gov.au/?SearchScope=All
https://www.study.vic.gov.au/en/global-learning-programs/teaching-resources/Pages/default.aspx
https://www.study.vic.gov.au/en/global-learning-programs/teaching-resources/Pages/default.aspx
https://www.education.vic.gov.au/school/teachers/teachingresources/multicultural/Pages/lmerc.aspx?Redirect=1
https://www.education.vic.gov.au/school/teachers/teachingresources/multicultural/Pages/lmerc.aspx?Redirect=1
https://www.education.vic.gov.au/school/teachers/teachingresources/multicultural/Pages/lmerc.aspx?Redirect=1
https://www.vcaa.vic.edu.au/curriculum/foundation-10/resources/intercultural-capability/Pages/TeachingResources.aspx 
https://www.dese.gov.au/enabling-growth-and-innovation-program/resources/monash-university-toolkit-supporting-australian-schools-build-global-engagement
https://www.dese.gov.au/enabling-growth-and-innovation-program/resources/monash-university-toolkit-supporting-australian-schools-build-global-engagement
https://www.dese.gov.au/enabling-growth-and-innovation-program/resources/monash-university-toolkit-supporting-australian-schools-build-global-engagement
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Global Learning and 
Engagement Programs

VICTORIAN YOUNG LEADERS PROGRAM

The Victorian Young Leaders (VYL) program offers a life-changing immersion experience for Victorian Year 9 students 
and accompanying teachers. 

The program commenced in 2014 with its first six-week program in China to provide students the opportunity to spend 
time at a Chinese host school and immerse themselves in the culture of the host country. Since then, 2,000 Victorian 
students have participated in the VYL China program and have developed their leadership and global citizenship 
skills, language skills and intercultural capability. The program further expanded in 2019 to include in-country learning 
experiences in India and Indonesia.

During the pandemic, the VYL programs have adapted to an online format and are currently being delivered through 
immersive event platforms and digital tools to facilitate meaningful collaboration with peers internationally. The 
department has delivered two virtual VYL programs in 2022.
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VIRTUAL VICTORIAN YOUNG 
LEADERS TO INDIA 

 
The virtual VYL to India program supports meaningful 
online collaboration between Victorian and Indian 
participants and builds their leadership, language and 
intercultural capabilities and skills. The 2022 program 
involved 84 Victorian and Indian Year 9 students from 
nine Victorian and five Indian schools to complete a 
Science, Technology, Engineering and Mathematics 
design challenge focused on the United Nations 
Sustainable Development Goals. 

Benefits for schools

• deepens existing and fosters new peer-to-peer and 
school-to-school relationships between Victorian and 
Indian school communities

• builds empathy and intercultural capability through 
the Global Competence Certificate (GCC)

• connects teachers and students with businesses, 
social enterprises, and change-makers in STEM 
industries. 

For more information see: 

https://study.vic.gov.au/en/global-learning-programs/
student-engagement/vyl-india/Pages/default.aspx

VIRTUAL VICTORIAN YOUNG 
LEADERS TO CHINA

 
 
 
The virtual VYL to China program is an intensive 
language program for Year 9 Victorian students studying 
Chinese in 2022. The program was delivered online by 
teachers from Beijing Language and Culture University 
(BLCU) over a period of 10 days in May – June 2022, with 
intensive language lessons, socio-cultural lectures and 
activities such as Chinese Kungfu, Chinese Painting, and 
exercise classes. 

Benefits for schools

• develops a greater understanding of contemporary 
China, its culture and history, and its educational 
and political landscape

• builds students’ language capabilities

• accelerates students’ leadership and citizenship 
capabilities, empowering them to act as strong role 
models for other students.

For more information see:

https://study.vic.gov.au/en/global-learning-programs/
student-engagement/vyl-china/Pages/default.aspx

VICTORIAN YOUNG LEADERS 
TO INDIA PROGRAM

Live, learn, explore

VICTORIAN YOUNG LEADERS 
TO CHINA PROGRAM

Live, learn, explore
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INTERNATIONAL STUDENT 
PROGRAM

Over 200 Victorian government primary and secondary 
schools are accredited to deliver high-quality educational 
services to fee-paying international students. Victorian 
government schools host international students from over 
80 different countries, bringing new ideas and valuable 
cultural and linguistic diversity to their classrooms and 
communities. The department encourages schools to 
seek accreditation and can provide a range of quality, 
professional learning and marketing support to schools.

Benefits for schools 

• deep cultural enrichment, language learning and 
global perspectives

•  local students get the chance to develop the global 
mindsets and cultural awareness vital to succeeding in 
a fast-changing workforce and world.

For more information, see:

https://study.vic.gov.au/en/international-student-
program/Pages/default.aspx

GLOBAL YOUTH FORUMS

The Global Youth Forums (GYFs) connect Victorian Year 9 
students with their international peers to critically discuss 
concepts of global citizenship and identity. Students 
investigate global challenges, use design thinking to 
develop solutions, and undertake a collaborative group 
project to prototype their solution. The forums are 
held biannually and involve up to 500 Victorian and 
international students from across the Asia-Pacific 
region. 

Benefits for schools 

• learn from experts and youth leaders

• interact and debate with peers

• deepen understanding of the impacts of globalisation on 
education systems by identifying key issues in education 
today.

 
For more information see:

https://www.study.vic.gov.au/en/global-learning-
programs/student-engagement/Pages/default.aspx
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INTERNATIONAL DELEGATIONS

The department’s International Delegations Program 
showcases the Victorian education system, supports 
global engagement, knowledge sharing and professional 
learning and fosters collaboration. Victorian schools host 
many international delegations eager to learn about 
Victoria’s approach to student health and wellbeing, 
teacher professional development, curriculum and 
assessment, multicultural education, school management 
and our broader Education State reforms.
 

Benefits for schools  

• a great opportunity to share professional practice and 
showcase education excellence 

• build international connections that support global 
learning and engagement.

For more information, contact:

international.marketing@education.vic.gov.au

SISTER SCHOOLS

A sister school partnership is a meaningful, long-term 
partnership between two schools to achieve mutual 
goals and benefits. Under these partnerships, schools 
engage in joint curriculum projects, share knowledge 
and practices, and undertake student and teacher 
exchanges. Through these interactions, friendships are 
forged, and cultural capabilities are developed and 
enhanced. 
 
Victorian schools have enjoyed these partnerships since 
1901. According to the department’s 2020 mid-year 
census, 259 Victorian government schools had a total of 
345 sister school partnerships with overseas schools.

Benefits for schools  

• offer benefits for student learning, teacher capability, 
curriculum planning and assessment

• encourage community engagement and whole school 
improvement.

For more information, visit:

https://www.study.vic.gov.au/en/global-learning-
programs/whole-school-impact/sister-schools/Pages/
default.aspx
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GLOBAL LEARNING AND 
ENGAGEMENT SYMPOSIUM

The Global Learning and Engagement Symposium is 
an annual event for Victorian principals and leading 
teachers providing professional development in global 
learning and engagement. The symposium includes 
practical workshops, hands-on support, networking, and 
case studies of best practice and gives an opportunity for 
schools to provide feedback on the department’s global 
learning programs. The event also serves as a platform 
for schools to discuss strategies to achieve Education 
State targets, FISO 2.0 areas and Victorian Curriculum 
F–10 intercultural capability. 

Benefits for schools 

• ideas and strategies to support student resilience, 
wellbeing and identity through intercultural capability 
and global citizenship

• hands-on strategies and good-practice examples 

• take-away opportunities to improve teaching practice to 
increase social cohesion.

For more information, see:

https://www.study.vic.gov.au/en/global-learning-
programs/Pages/Global-Learning-and-Engagement-
Symposium-.aspx

GLOBAL LEARNING AND 
ENGAGEMENT NEWSLETTER

The Global Learning and Engagement newsletter is 
published bi-monthly across the school year providing a 
range of tools and resources that foster global learning 
in Victorian schools and support for implementation of 
the Victorian Curriculum F-10 intercultural capability and 
the FISO 2.0. The newsletter supports schools to teach 
students global citizenship, cultural awareness, and 
language learning through the school curriculum and 
teacher classroom practice.

Benefits for schools 

• information on grants, language supports and global 
learning and engagement resources

• overseas and virtual learning opportunities for students 
and teachers, and the latest professional readings and 
snapshots for schools. 

To read previous editions and subscribe, visit: 

https://www.study.vic.gov.au/en/global-learning-programs/
global-learning-newsletter/Pages/default.aspx

https://www.study.vic.gov.au/en/global-learning-programs/Pages/Global-Learning-and-Engagement-Symposium-.aspx
https://www.study.vic.gov.au/en/global-learning-programs/Pages/Global-Learning-and-Engagement-Symposium-.aspx
https://www.study.vic.gov.au/en/global-learning-programs/Pages/Global-Learning-and-Engagement-Symposium-.aspx
https://www.study.vic.gov.au/en/global-learning-programs/global-learning-newsletter/Pages/default.aspx
https://www.study.vic.gov.au/en/global-learning-programs/global-learning-newsletter/Pages/default.aspx
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How can we best 
support you?

The department is focused on providing the support  
Victorian schools need to start or accelerate global  
learning opportunities.

If you need assistance or have any suggestions, 
contact us at:  

International Education Division: 

Ph: +61 3 7022 1000

Email: international@education.vic.gov.au

Website:  https://www.study.vic.gov.au

mailto:international%40education.vic.gov.au?subject=
https://www.study.vic.gov.au
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