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Acknowledgement of Traditional Owners
The Department of Education (the department) acknowledges and honours the Traditional Owners of Victorian lands and waters, and we pay respect to Elders past and present of all Victorian Aboriginal communities.

Language used in this Application form 
Throughout this document, the terms Koorie and First Nations are used to refer to both Aboriginal and Torres Strait Islander peoples. The terms Aboriginal, Aboriginal and Torres Strait Islander and Indigenous are retained where they form part of the official names of programs and initiatives, and unless otherwise specified, are intended to be inclusive of all Aboriginal and Torres Strait Islander peoples.
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1. [bookmark: _Toc204611121][bookmark: _Toc239309082]Overview
[bookmark: _Toc204611122][bookmark: _Toc239309083]1.1 Victorian Young Leaders First Nations program
The Victorian Young Leaders First Nations (VYLFN) program is a cultural leadership program for First Nations students completing Years 9 or 10 at a Victorian government school in 2027. The program promotes pride in identity and culture and highlights the strengths of First Nations young people. 
The objective of the VYLFN program is to enable First Nations students to connect with First Nations peers and organisations in Victoria and Aotearoa (New Zealand), with a specific focus on strengthening self-determination in their education, leadership and learning from other experiences of self-determination.  
The program is delivered by the department's International Education and Partnerships Division (IEPD), in partnership with the Koorie Outcomes Division (KOD). Student participation in the program is fully funded by the department. 
The department will work with external suppliers to co-design and facilitate the program. The program will be administered in line with the department’s Excursions Policy and consent forms and relevant student medical information will be collected once the successful applicants are confirmed.  
The program will include the following components:
	Overview of the VYLFN program


	Program Phase  
	Activities   

	Victoria   
	· A virtual program information and welcome session for parents/carers and students 
· A virtual student meet and greet at the commencement of the program, providing an opportunity to explore the program themes, including self-determination, treaty and leadership
· A 5-day Victorian cultural and filmmaking immersion at CYC Phillip Island Camp from 13 to 17 January 2027, Victoria including:
· a Welcome to Country, cultural immersion activities and guest speaker presentations
· filmmaking workshops where students collaborate in small groups to create short films that tell stories of community and First Nations identity from their perspective as young First Nations Peoples (no prior filmmaking experience needed) and learn smart phone filmmaking techniques to capture video journals in Aotearoa
· a film screening (family and community invited) 
· Virtual student collaboration session with Māori peers
· Virtual pre-departure travel briefing sessions


	Aotearoa
  
	· A 7-day educational immersion to Aotearoa, including:
· opportunities to explore self-determination and leadership in a First Nations context
· visits to First Nations school and communities to engage in peer learning with Māori students and cultural leaders 
· visits to key sites of cultural and historical importance
· opportunities to share their films with Māori peers

	Post immersion learning  
  
	· Online editing workshop to support students to finalise their Aotearoa video journals 
· In-person session to reflect on and celebrate student learning, explore leadership roles within schools and communities, and support students to identify opportunities to take action
· Department organised film screening with student Q&A panel
· Film screening within schools and communities.


[bookmark: _Toc204611123]
1.2 [bookmark: _Toc239309084]Program timeline 
	Monday 7 September to Friday 23 October 2026
	Applications open and close

	Tuesday 15 September 2026
	Information session for teachers/principals

	Thursday 17 September 2026
	Information session for students and parents/carers

	Thursday 8 October 2026
	Information session for students and parents/carers (repeat)

	November 2026
	All applicants notified of the outcome of their application

	Thursday 3 December 2026
	Program welcome for students and parents/carers (online session)

	Thursday 10 December 2026
	Program kick-off for students (online session)

	Wednesday 13 to Sunday 17 January 2027
	Victorian cultural and filmmaking Camp

	Thursday 18 March 2027
	Virtual student engagement session with Māori peers

	Thursday 22 April 2027
	Pre-departure workshop (travel information)

	Thursday 29 April 2027
	Aotearoa cultural protocol learning (online session)

	Saturday 22 May to Saturday 29 May 2027 (TBC)
	Aotearoa cultural and educational immersion

	Thursday 3 June 2027
	Post-immersion video journal editing workshop (online session)

	Monday 28 June 2027
	In-person program reflection and celebration of learning 

	Tuesday 29 June 2027
	Student film premiere event
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1.3 Who can apply? 
Eligible students must:
· be Aboriginal and/or Torres Strait Islander
· be enrolled in a Victorian government school and completing Year 9 or 10 in 2027
· be interested in and committed to participating in the cultural leadership program, including online and face-to-face activities between December 2026 and August 2027, the 5-day cultural and filmmaking immersion during school holidays from 13 to 17 January 2027, the Aotearoa immersion from 22 May to 29 May 2027, and the program reflection and celebration of learning on 28 and 29 June 2027.
· not have completed the VYLFN program in 2026.

1.4 [bookmark: _Toc204611124][bookmark: _Toc239309086]How are successful applicants selected?
A selection panel comprising representatives from the department and the Victorian Aboriginal Education Association Incorporated (VAEAI) reviews applications against the selection criteria and selects 20 successful applicants. 
Selection is based on the following weighted criteria assessed for each participant: 
1. Student motivation 20%
2. Self-determination and leadership 20%
3. Goals and aspirations 20%
4. Community 30%
5. Referee reports 10%



1.5 [bookmark: _Toc204611125][bookmark: _Toc239309087]How to apply and closing date for applications
Applications open Monday 7 September 2026 and close Friday 23 October 2026. 
To apply for the VYLFN program, eligible students need to:
1. download the application form (Part 5 of this document) and ensure subsections 5.1 – 5.4 are completed
2. complete section 5.3, which requires a school referee and a community referee
3. complete section 5.4, which requires student and parent or guardian declarations, and certification by the school principal 
4. submit the completed application form via email to: global.learning@education.vic.gov.au with the subject line: Victorian Young Leaders First Nations program application [applicant full name] [school name] 
Note: Applicants submitting an audio recording for section 5.2 must also email the completed application form, including sections 5.1, 5.3, and 5.4.
Please contact the International Education and Partnerships Division, global.learning@education.vic.gov.au for further advice and assistance prior to the closing date.
2. [bookmark: _Toc204611127][bookmark: _Toc239309088]Selection criteria and application guidance 
When responding to the prompts, look at the weighting and the suggested word count to think about how much information to include. 
Applicants may choose to submit an audio recording, rather than written responses, for the 5 questions. If choosing this option, please limit your responses to each question to under 1 minute (maximum 5 minutes).
	Criteria
	Guide 

	Student motivation
 
Question one: 
Tell us about yourself and your motivation to apply for the Victorian Young Leaders First Nations program. 

Words: Approx. 220 words
Weighting: 20% 
 
	In answering the question, clearly outline what is motivating you to apply. Give examples, such as: 
· what interests you about the program 
· what will participation in the program mean to you, your family and/or community
· tell us about yourself and your interests.

	Self-determination and leadership
 
Question two:
Under the value of self-determination, what leadership skills would you like to enhance or develop by participating in the program e.g. decision making, communication, advocacy? 
 
Words: Approx. 220 words
Weighting: 20% 

	In answering the question, give examples of:
· what self-determination means to you, your family and/or community
· how you believe the program could help to enhance your understanding of self-determination
· what leadership looks like to you, your family and/ or community
· how the program would help to develop your leadership skills. 

	Goals and aspirations
 
Question 3:
How does the program align with your goals and aspirations for the future? 

Words: Approx. 220 words
Weighting: 20% 


	In answering the question, consider examples such as:
· educational goals, current and future
· employment goals, short or long term
· community aspirations 
· personal development and interests including sport or arts.

	Community
Question 4:
Describe how you might share your learning and experiences from this program within your school or community. 

Words: Approx. 175 words
Weighting: 15%

	In answering the question, consider the following: 
· how your participation in the program may benefit your school and/ or community. 
· ways you could share your learning and experiences with your schools or community.

	Community
Question 5:
Tell us about how you are currently involved or would like to be involved in your Aboriginal and/or Torres Strait Islander Community and what this involvement means to you. 

Words: Approx. 175 words
Weighting: 15%

	In answering the question, provide two examples of your involvement in your Aboriginal and/or Torres Strait Islander Community, such as:
· learning cultural dances or language
· involvement with your local Aboriginal organisation
· you and your family’s involvement in NAIDOC Week
· playing in Aboriginal sports events or carnivals
· organising activities or events for Aboriginal community
· attending a Koorie youth group
· external participation e.g. volunteer work

If you don’t have an example, share what you’d like to learn about your culture or how you might engage with the Aboriginal and/or Torres Strait Islander community in the future.

	Referee reports
Seek two different referees, who are not immediate family members, to provide a letter of support.
Weighting: 10%
 
 
 
	Include one letter from each of the following: 
1. an Aboriginal and/or Torres Strait Islander community representative, or a representative from another community group to which you belong (e.g. sporting, extra-curricular or volunteer group)
2. a school referee from the school in which you are currently enrolled 

Tips for referees
The referee may like to provide information on the student’s:
· social and emotional wellbeing
· individual talents and leadership
· interest in strengthening identity and culture
· resilience to adversity and challenge 
· community participation
· ability to build relationships
· aspirations


3. [bookmark: _Toc204611128][bookmark: _Toc239309089]Help with your application
You or your family can contact your school for guidance and advice on completing an application. 
 
For more information about the program visit the department’s website or contact IEPD by emailing global.learning@education.vic.gov.au 

[bookmark: _Toc239309090][bookmark: _Toc204611129]


4. Privacy Collection notice
IEPD, in consultation with KOD, at the department, is offering young First Nations students the opportunity to participate in the VYLFN program. 
This application form will be collecting your child’s name, date of birth, school, principal, parent/ caregiver name and contact information, so that IEPD and KOD may follow up on the details provided and, if successful register your child in this program. Your contact details will also be used to send invitations to online information sessions. The referee reports from your child’s school and community and the answers they provide to the Selection Criteria in section 5.2, along with the other details provided in this form will be used to assess your child’s eligibility for the program. The evaluation panel will include members from IEPD, KOD in the department and VAEAI. If not all the information is provided in the form, it may affect our ability to assess your child’s eligibility to participate in the program. 
Information provided in this form will be stored securely in the department’s systems, with access restricted to those administering the program, including the evaluation panel (and members of VAEAI) and Share Point administrators that need to provide required technical assistance and also any staff that need to know in accordance with the department’s privacy policy.
All information will be handled in accordance with this Privacy Notice and the department’s policies regarding privacy and records, or where authorised or permitted by Victorian privacy laws
For further information on this Notice, or to request access and correction of personal information, please email global.learning@education.vic.gov.au 

4. [bookmark: _Toc239309091]VYLFN Application form
5.1 [bookmark: _Toc204611130][bookmark: _Toc239309092]Applicant and parent/caregiver details
Please provide all information requested as incomplete applications cannot be accepted. 

Student details
	Name
	 

	Date of birth
	

	Current school and Year level (2026)
	 

	Principal
	 

	Name of school you plan to attend in 2027 
	 

	
	
	
	
	


Parent/caregiver details
	Name
	 

	Relationship to student
	 

	Suburb
	 

	State
	 

	Phone contact
	 

	Email address 
Note: This is the address we will use for any written communication
	



[bookmark: _Toc204611132]

5.2 [bookmark: _Toc239309093]Selection criteria
The VYLFN program applicant guidelines have tips for you to complete the selection criteria. Please refer to the guidelines in Section 2 of this booklet. 

Criteria Question 1: Tell us about yourself and your motivation to apply for the VYLFN program. (Approximately 220 words)
	


















Criteria Question 2: Under the value of self-determination, what leaderships skills would you like to enhance or develop by participating in the program, e.g. decision making, communication, advocacy? (Approximately 220 words)
	






















Criteria Question 3: How does the program align with your goals and aspirations for the future? (Approximately 220 words)
	

























Criteria Question 4: Describe how you might share your learnings and experiences from this program within your school or community. (Approximately 175 words)
	























Criteria Question 5: Tell us about how you are currently involved or would like to be involved in your Aboriginal and/or Torres Strait Islander Community and what this involvement means to you. (Approximately 175 words)
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5.3 [bookmark: _Toc239309094]Referees
[bookmark: _Toc239309095]School Referee
This section must be completed by a teacher, coordinator or principal at the school you are currently attending who can verify the student’s suitability to participate in the VYLFN program. 
You must either attach a reference letter with your completed application form OR provide the referee’s details and reference in the space provided below.
	Student name
	

	Referee name
	

	Position
	

	Contact Email
	

	Contact Work phone
	

	Contact Mobile
	

	Reference letter













	


[bookmark: _Toc239309096][bookmark: _Toc372124775]Aboriginal or Torres Strait Islander Community Representative or Other Community Representative Referee
This section must be completed by a representative of the student’s Aboriginal or Torres Strait Islander community who is not an immediate family member of the applicant and can verify the student’s suitability to participate in the VYLFN program. 
If you are unable to provide a referee from your Aboriginal and/or Torres Strait Islander community member, you can nominate an alternative referee (e.g. from a sporting team, volunteer group, dance group or other extra-curricular or community activity). 
You must either attach a reference letter with your completed application form OR provide the referee’s details and reference in the space provided below. 
	Student name
	

	Referee name
	

	Position/Relationship to student
	

	Contact Email
	

	Contact Work phone
	

	Contact Mobile
	

	Reference letter














[bookmark: _Toc204611134][bookmark: _Toc239309097]5.4 Declarations and certification
Please ensure all sections are complete 
[bookmark: _Toc204611135][bookmark: _Toc463347703][bookmark: _Toc117042042][bookmark: _Toc239309098]Aboriginal and/or Torres Strait Islander status and applicant declaration
To be completed by the student applicant
Please tick the appropriate box (if completed by hand) or type “Yes” in the appropriate section (if completing on a computer).
	r 
	I am Aboriginal, and I identify as an Aboriginal person

	r 
	I am Torres Strait Islander, and I identify as a Torres Strait Islander person

	r 
	I am both Aboriginal and Torres Strait Islander, and I identify as an Aboriginal and Torres Strait Islander person


[bookmark: _Toc117042044][bookmark: _Toc463347705]
[bookmark: _Toc239309099][bookmark: _Toc204611136]Parent/guardian declaration 
To be completed by a parent/guardian of the applicant
I declare:
1. that the applicant meets all the required criteria (see Guidelines pg. 6), 
2. the referees have agreed for their personal information and reference to be included in this form
3. consent to all the information in this application has been reviewed by the representative from VAEAI as part of their duties on the evaluation panel
4. I understand that the information in this application will be used as part of my child’s participation in the VYLFN if the application is successful.   
5. that everything in this application is true. 

	Parent/caregiver name
	

	Relationship to student
	
	
	

	Signature
	
	Date
	


[bookmark: _Toc463347706][bookmark: _Toc204611137][bookmark: _Toc117042045]


[bookmark: _Toc239309100]Principal certification
To be completed by the school principal of the applicant

I certify that …………………………………………….. [insert student name] is identified as Aboriginal and/or Torres Strait Islander on school enrolment records and meets the criteria for the VYLFN program (see Guidelines pg. 6),
Staff Supervision Support 
Please indicate your school’s capacity to provide a Victorian Institute of Teaching (VIT) registered staff member to support and supervise the student throughout the program, including the Victorian camp (13 to 17 January 2027) and the offshore education immersion to Aotearoa (tentative dates 22 to 29 May 2027): 
☐ Yes – the school can provide a VIT registered staff member for supervision. 
☐ No – the school is unable to provide a VIT registered staff member for supervision.
☐ Possibly – I would like further information.

Please note: Aboriginal and/or Torres Strait Islander teachers will be given priority.

	Principal’s name
	

	Principal’s email address
	

	Signature
	
	Date
	



[bookmark: _Toc204611143]

6. [bookmark: _Toc239309101]Grievances, complaints and appeals 

All complaints and appeals are to be addressed to: 
Linda Vaughan
Executive Director
International Education and Partnerships Division
Email: global.learning@education.vic.gov.au 



7. [bookmark: _Toc204611144][bookmark: _Toc239309102]Further information

For further information regarding the process, please email global.learning@education.vic.gov.au  and include VYLFN 2027 in the subject line.
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