
Prospective sister school arrangement process 
flow for core foreign arrangements

Victorian Government Schools
Department of Education (DE)

International Education  
Division (IED)

Department of Premier  
and Cabinet (DPC)

Department of Foreign Affairs  
and Trade (DFAT)

Approval to 
negotiate 

arrangement

Approval to 
enter into 

arrangement

DFAT 
notification of  

new arrangement

School completes Foreign 
Arrangements checklist and 

submits it to IED

School commences negotiation 
of arrangement with foreign 

entity and submits draft 
agreement to IED

School signs agreement  
and submits signed  

agreement to IED
*IED is required to submit the 

signed agreement to DFAT 
within 14 days of its execution

IED assesses the checklist, 
seeks DE Secretary approval 

and submits the checklist to 
DPC

IED assesses draft agreement, 
seeks DE Secretary’s 

secondary approval and 
submits draft agreement  

to DPC

IED reviews signed agreement 
and submits signed agreement 

to DPC

DPC assesses and approves 
the checklist and submits it  

to DFAT

DPC assesses and approves 
draft agreement and submits 

draft agreement to DFAT

DPC reviews and submits 
signed agreement to DFAT

DFAT assesses the proposal.  
If the proposal is approved,  

IED notifies school to commence 
 negotiations. If rejected, IED 
notifies school to inform the  

foreign entity that the proposed 
 negotiations cannot proceed

If DPC approves draft written 
agreement, IED notifies school 

 to commence signing of 
agreement. If rejected, IED 

notifies school to inform foreign 
 entity that the proposed 

negotiations cannot proceed

The arrangement is published 
on DFAT’s public register

Core foreign arrangements are those arranged between the Department, its portfolio agencies and Victorian government schools with overseas national-level government departments 
or agencies (e.g., a national Ministry or Department of Education in an overseas country). The Commonwealth Government has implemented a two-stage approval process that work 
areas must undertake before negotiating and entering a core written arrangement with a foreign entity. Prospective arrangements at all stages are provided to the Department of 
Premier and Cabinet’s Economic Development and International Branch (EDIB) via the Foreign Arrangements email inbox. Timelines for negotiating and entering a written agreement 
with a core foreign entity is three months given Commonwealth Government approval processes.



Victorian Government Schools
Department of Education (DE)

International Education  
Division (IED)

Department of Premier  
and Cabinet (DPC)

Department of Foreign Affairs  
and Trade (DFAT)

Entering a 
non-core 

arrangement

Notifying 
DFAT of an 

arrangement

School completes Foreign 
Arrangements checklist; drafts 
written agreement and submits 

both documents to IED

School signs agreement and 
submits signed agreement to IED
*IED is required to submit signed 

agreement to DFAT within 14 
days of its execution

IED assesses checklist and draft 
written agreement, seeks DE 

Secretary approval and submits 
documents to DPC

IED reviews signed agreement 
and submits it to DPC

DPC assesses checklist and 
draft written agreement and 
submits documents to DFAT

DPC reviews and submits signed 
agreement to DFAT

DFAT reviews negotiated 
but non-executed draft 

agreements and notes school’s 
intention to enter written 
agreement. IED advises 

school to sign the written 
arrangement

DFAT reviews signed 
agreement. The Foreign 

Minister may make a 
determination to vary or 

invalidate the arrangement. 
Schools should proceed with 
activities under the foreign 

arrangement unless otherwise 
notified that the proposed 

negotiations cannot proceed

Prospective sister school arrangement process 
flow for non-core foreign arrangements

Non-core foreign arrangements are those arranged between the Department, its portfolio agencies and Victorian government schools with overseas subnational government 
departments, agencies, or government schools (e.g., at provincial / prefectural / state, municipal or county level in an overseas country). The Commonwealth Government has 
implemented a notification process that work areas must undertake before signing a non-core written arrangement with a foreign entity. Prospective arrangements at all stages are 
provided to the Department of Premier and Cabinet’s Economic Development and International Branch (EDIB) via the Foreign Arrangements email inbox. Timelines for entering a written 
agreement with a core foreign entity is two months given Commonwealth Government approval processes.


